[your troop’s name/number here]
2010–2011 Annual Planning Conference
[where]  ♦  [when]
PHASE 1
Our job this weekend:

· Evaluate the 2009–2010 program.

· Come up with goals for the coming year.

· Assign monthly themes for September 2010 through June 2011.
· Plan outdoor activities for the coming year.

· Develop other ideas to improve the program.

1. Evaluate last year’s themes. 

· Which themes did the patrols like? What went well?

· Which ones didn’t work well? Why?

	Month
	Theme
	Overall Evaluation

	September
	
	

	October
	
	

	November
	
	

	December
	
	

	January
	
	

	February
	
	

	March
	
	

	April
	
	

	May
	
	

	June
	
	


2. Evaluate last year’s campouts and special events. 

· Which events did the patrols like? What went well?

· Which ones didn’t work well? Why?

	Event
	Overall Evaluation

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


3. Evaluate last year’s program in general.

· Review last year’s goals (on a separate sheet). How did we do?
· What went well?
· What could the troop do better next year?
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PHASE 2
Come up with goals for the new year.
Finish these sentences:
1. Every month, we should have a theme and a program that…

__________________________________________
__________________________________________

__________________________________________

2. We should go camping…  
__________________________________________
__________________________________________
__________________________________________
3. We should keep doing…
__________________________________________
__________________________________________
__________________________________________

__________________________________________

4. We should try new activities like… 
____________________________________
____________________________________
____________________________________
____________________________________
____________________________________
____________________________________
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PHASE 3
Assign monthly themes for September 2010 through June 2011.

1. Prepare the calendar.

a. Put an “X” through nights when there’ll be no regular meeting (major holidays).

b. Make a note on other meeting nights that might have special events, like a Halloween party.
c. Mark other troop events [courts of honor, gym nights or swim nights, etc.]
2. Take all the theme ideas and narrow them down to the best TEN. [Optional requirement: At least five must be scout skills.] Fill in the first column in the table below.
3. For each theme on your list, talk about what the younger scouts will be doing AND what the older scouts will be doing. Fill in the second and third columns in the table below.
4. Fit themes to months. Think about variety and think about what makes sense for the seasons. Fill in the last column in the table below.

	Theme
	Younger scout activities
	Older scout activities
	Month
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PHASE 4
1. Plan outdoor activities for the coming year.

For each month, think of an idea for a camping trip. It could be a specific place, a specific theme activity, or both.

Things to think about:

- Monthly theme
- Weather

- Other groups (Webelos, district camporees, etc.)


September:
_________________


October:
_________________


November:
_________________


December:
_________________


January:
_________________


February:
_________________


March:

_________________


April:

_________________


May:

_________________


June:

_________________

2. Come up with other ideas to improve the program.
a. One extra activity per month?
- Who will run it?

- Who will make sure it happens?

b. Earning money for the troop? Ideas? 


c. Community service?

d. Anything else?
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